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I. Vision for Technology Use 
All teachers in the system have a modern PC in their rooms for their use and between one to five other units for student use. All schools have one or more computer labs, LCD projectors, and Smart Boards. The system has a planned 5-year replacement in effect to insure that PC's are able to use current software and internet resources. The technology department maintains the system inventory and monitors equity in distribution of technology to schools. Care is taken to ensure that technology is both equitably allotted throughout the system and also across programs so that all students, including special ed. and ELL students, have adequate access. The Successmaker program was piloted by the special education department and has now been adopted and distributed to all students. This program provides data on the academic progress of students. A Successmaker coordinator is working with teachers in the use of this data to address and improve student achievement. Both special ed. and regular ed. teachers are involved in this project.

Pickens County Board of Education

Pickens County Schools System Mission and Vision Statements
We will educate our students in a safe, nurturing, and fiscally responsible learning

environment that holds high expectations for all students.
http://www.pickenscountyschools.org/goals-objects-5-24draft.pdf
Pickens County Schools Technology Mission Statement

The mission of the Pickens County Schools’ Technology Department is to support the Pickens County School System by doing the following:

·         Provide a technology-rich classroom environment that mirrors the world of work and allows for high expectations for all students.

·         Provide technical support for hardware and software.

·         Assist with integrating technology into curriculum areas in order to produce learning that is student-centered, open ended, and individually instructed, allowing for self determination.

·         Provide training for teachers in integrating technology seamlessly into their curriculum.

Pickens County Schools Vision for Technology Use

Pickens County Schools expects teachers, administrators, students, and parents to be comfortable utilizing technology to its fullest capacity in order to provide the richest learning environment possible.
Teachers should be comfortable using technology as a teaching tool.  They should have the basic skills necessary to accomplish this task and continuously upgrade those skills to keep up with the constant evolution of technology.  They will keep current web pages that parents and students can access to obtain general class information, view student work, and measure student achievement.  Teachers will also use technology for curriculum management and alignment.

Administrators should also be comfortable with technology.  Administrative uses should include curriculum management and alignment.  Administrators should be able to manipulate student databases allowing for data driven decisions and student progress evaluation.  They should also be involved with creating and maintaining school web pages and require teachers to keep them updated.
Students will be proficient users of technology according to the standards set forth by ISTE and State of Georgia’s Performance Standards.  Students should progress from beginning levels of technology use to more sophisticated levels by the end of their school careers.  They should be creating project-based assessments, web pages, and gathering resources from the Internet for research.
Parents and caregivers should feel comfortable with technology so they can be active partners in their children’s education by accessing information about their work through school web pages and the Parent Portal.  Parents should also feel free to use e-mail as a regular means of communication between themselves and their child’s school.

Development and utilization of innovative strategies for the delivery of specialized or rigorous academic courses and curricula (e.g., distance learning).
Title V funds, when available, have been combined with other local and federal funds to embark upon a major implementation of the Successmaker program and other technology applications both in the schools and home. This was the result of a collaboration between school principals and the special education department after pilot testing of the success of the program with a sampling of students. The system encourages such collaborations and encourages all staff to think creatively about innovative ways to improve the curriculum. The system will support promising programs with funding from both federal and local sources.

Coordination of programs under Titles I, II, III, IV, V, VI, Part B, Perkins, and IDEA to provide professional learning on the integration of technology into the curriculum and instruction to improve and support teaching, learning, and technology literacy. 
All programs are coordinated to provide the support needed to insure high teacher and paraprofessional quality. The goal of professional learning is to provide sustained, job embedded learning that promotes professional competency and efficacy. Schools receive a prorated share of state staff development funds and Title II-A monies to implement staff development programs that are identified in the school improvement plan. The area RESA also provides staff development activities that are identified from a Spring needs assessment. At each elementary school a Learning Support Specialist (LSS) or Academic Coach works with teachers to improve classroom management and instruction. Additionally, in K-8, coaching is provided regularly on the implementation of the reading program by outside consultants. The LSS provides staff development and mentor support on a regular basis. In addition, study groups and grade level groups convene as needed to address current topics of interest. A standing school improvement committee using the GLISI model is also active at each school. Professional development in the areas of reading, reading readiness, writing, writing readiness, math, math readiness, and classroom management is coordinated by central office curriculum specialists for paraprofessionals and is supported by the dollars of Title II, Title I and school level staff development funding. Professional development opportunities are conducted regularly for teachers and administrative staff in content and pedagogical areas. Interested teachers are offered the opportunities for certification in Gifted, TSS and ESL endorsements. The goal of the school system is to employ only highly qualified teachers at all schools, both Title I schools and non-Title I schools. To assist those teachers who are currently employed who are not, by definition, highly qualified, the system will provide support in teacher training in both content and methodology to assure that the teacher will meet federally mandated high-quality standards. IDEA: A System-Wide Improvement Plan is being developed. This Improvement Plan will address all pertinent areas and will include all area specific programs which include IDEA.

II. Current Reality 

Pickens County School District has a leased gigabit fiber to connect to the school system’s WAN (wide area network).  The system is also using a leased bonded T1 connections running at speeds of 12 Mbps to connect to the Internet.  Within each school is a LAN (local area network) running on a fiber backbone allowing speeds up to 1Gps.

All teachers in the system have a modern PC in their rooms for their use and between one and five additional units for student use. All schools have one or more computer labs, LCD projectors, and Smart Boards.  Wireless access to our system’s resources is widely available for our employees and students throughout our campuses and administrative offices. The system is developing a planned 5-year replacement in to insure that PC's are able to use current software and internet resources. Care is taken to ensure that technology is both equitably allotted throughout the system and also across departments so that all students, including special education and ELL, have adequate access. The Successmaker program was piloted by the special education department and has now been adopted and distributed to all students. This program provides data on the academic progress of students. A Successmaker representative is working with teachers in the use of this data to address and improve student achievement. Both special education and regular education teachers are involved in this project.
The local BOE has committed local monies in support of technology, and the system budget includes a substantial amount of local funds to purchase new technology and maintain technology already acquired.  Federal monies, such as Title I, IID, and V, have been included in the money used to provide technology resources to students, and the local SPLOST also included money for technology in the next three years.

Instructional Uses of Technology 

The Pickens County School District provides many ways for teachers to use technology in the classroom.  Projectors, sound systems, multiple computers in the classrooms and over one hundred instructional software packages are just some of the means the system offers to ensure teachers have every tool necessary to effectively educate their students.  Teachers can communicate with students and parents through the school system’s website, Power School Parent Portal and through email.  This helps to get parents involved in the education of their children which is extremely important to student success.

In order for teachers to use the technology effectively, the school system has provided a high speed network with drops and switches in every classroom that allows full connectivity to the school systems network and to the Internet.  Students and teachers have access to servers to store and retrieve data. Wireless access is also available throughout our system for teachers and students to utilize. Along with this, the school system provides a technology staff that is capable of attending to all the technology needs (troubleshooting, installing, maintaining, etc.) the system may have.  

Instructional Gap Analysis

Despite the considerable amount of technology available to teachers and students, there is more work to be done.  Every classroom in the system needs to be a 21st century classroom, defined as having five modern computers, a mounted data projector or plasma television, interactive software and hardware, and a video distribution system.  At this time many classrooms can be classified as 21st century, but not all.  It is the goal of this school system to have this completed by the year 2014, if not sooner.  In order to provide complete uninterrupted service, and increase speed of wireless internet connections, we will continue to add additional wireless access points throughout the system.   

Providing teachers with technology is a good start.  However, if we fail to provide the training necessary to fully utilize that technology, our effort is wasted.  It is the goal of the Pickens County School System that every teacher’s training needs are met in a timely manner so that the technology in the classroom can be used effectively.  To achieve this goal, the school system will be hiring 3 Instructional Technology Specialists, one for the high school, one for the two middle schools and one for the elementary schools, that will train teachers one on one in the classroom and/or train teachers in a lab setting.  These individuals can also assess how a teacher is using the technology in a live classroom setting and provide feedback to the teacher to help him/her use the technology more efficiently.  

The Pickens County Special Education Department has established an Assistive Technology Committee that meets regularly to determine the different needs of exceptional students and the teachers that work with them.  The Assistive Technology Coordinator is highly skilled in this area and leads this effort.  In the future the school system needs to provide this department with a specialized website that will allow interaction between students, parents, teachers and others in the Special Education Department.  Training by the Instructional Technology Specialist will be provided whenever needed and a special education classroom model (or models) will be created.

Administrative Uses of Technology 

The Pickens County School System provides all Principals, Department heads and other administrators the technology that is needed for them to effectively do the work required by the board of education, parents and students.  Each person is provided with a computer, or computers, and all software they need to do their work.  Servers that are very capable of handling the school system’s needs are setup and maintained by the Technology Department. 

·         McAleer, the accounting program, is used for all financial aspects of the school system.  

·         Powerschool, the student information software, is setup so that schools can input all student data record information quickly and accurately and is supported by the SIS coordinators that work in the Technology Department.  Data clerks working in each school input all student data into the program.  This information can be viewed by parents at home using the Power School Parent Portal site which can be accessed from the system’s website.  

·         First Class is the email system the entire school system uses for effective communication between parents, administrators, teachers and other individuals that are involved in the day to day operations of the school system.  

·         SEMS is the software package of choice for the Special Education Department and it is used efficiently and effectively to write IEP’s and specialized student reports as well as tracking due dates for student evaluations.  

·         Microsoft Office Suites are provided to every teacher and administrator for everyday creation of documents and spreadsheets as well as Power Point presentations.  

·         EBoard is an online program used by the Superintendent at board meetings to provide everyone, including the audience, with a paperless method of viewing the agenda items while a school board meeting is in session.  

·          School Dude is an online program used by the Technology and Maintenance departments that houses all requests the school system may have for these two departments.  Accurate reports can be pulled from this program to show the work that has been done, the costs, the time frame it took to get the work done, who worked on the requests and so much more.  This data may be needed to provide board members with accurate information that may help them make critical decisions. 

·          Everyone in the school system has access to web based data through high speed data connections, with access speeds up to 1 Gbps.  

·         Wireless access to our system’s resources and guest internet connection is widely available throughout the system assisting in e-mail access and presentations.

Goals, Benchmarks and Strategies 

	Harmony Elementary School

	GOAL:
	Increase student achievement while expanding technological opportunities

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Replace outdated and non-working electronic equipment in all classrooms to meet 21st Century classroom minimums.  

Perform annual maintenance and replacement as needed.


	K-2 classrooms will have 3 capable, working student computers by March 2013; 3-5 classrooms will have 5 student computers by March 2014. 
	Annual technology inventory;

Purchase orders
	SPLOST

$1,000 per computer; $4,000 per LCD projector.


	Principal

Technology department staff.

	Invest in current technologies that engage students’ interests and ensure that those technologies are associated with instructional methodologies that can be correlated to performance standards


	Acquisition of emerging

technologies reflected in

hardware inventory and student achievement


	Evaluate the percentage

of increase of use of specific solutions,

programs and access


	SPLOST

$35,000


	Principal;

Curriculum and Media Technology committee

	Acquire and utilize student response systems to assist students in preparation for state testing.


	Students passing the CRCT will increase 3% in all subject areas over the next three years.
	CRCT results and other assessment data
	SPLOST

$3,500 per set.
	Principal

	Acquire MimioTeach interactive systems to use as interactive whiteboards.


	Each grade level will have 2 Mimio systems to share by March 2014.
	Purchase orders
	SPLOST

$1,000 per system
	Principal

	Acquire 4 listening centers (books on CDs, e-books, headphones, CD players) to promote fluency, comprehension and awareness and appreciation of children’s literature.


	Each K-3 classroom will have a working listening center by March 2013. Students in grades K-2 will increase comprehension scores on G-Kids and CRCT.
	CRCT results, grades 1-2;

G-Kids results, K
	Media budget.

$3000


	Media Specialist

	Provide teacher training for student response systems, Interwrite tablets, and Mimeo Teach interactive systems.


	Training will be scheduled as time allows, per grade level.  Technology use will increase.
	CRCT results, teacher observation by administration
	Staff development.
	Principal;

Curriculum and Media Technology committee

	Provide professional development opportunities to ensure all teachers are technologically adept, and fully integrate technology literacy standards as dictated by the Quality Core Curriculum and the Georgia Performance Standards.


	Quantitative and qualitative data is reviewed. Analysis of data is used to determine needed training. A continuous process of collecting and analyzing data is evident.


	Track number of courses, participants, and time accumulated in training sessions.

Review of technology integration projects being conducted in classrooms.


	Staff development
	Principal;

Curriculum and Media Technology committee

	Develop & present three 1-hour technology training courses that align with technology goals and parent requests to parents & community members.
	Technology awareness and use will increase on Parent Portal and technology surveys.
	Training evaluation survey;

Annual parent technology surveys.
	Staff development.

$0 if ITS does it;

Stipend if MS or Comp Lab tech does it.
	Technology Dept.;

Media Specialist;

Computer lab instructor.


	Hill City Elementary

	GOAL:
	Increase student achievement while expanding technological opportunities

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Continue use of the benchmark system (Oasis) to provide balanced assessments. 
	Data will be disaggregated from the fall, winter, and spring benchmark testing.
	Oasis Benchmark testing
	State funded website
	Principal, Assistant Principal, LSS

	Conduct survey to research and assess teacher’s technology ability and their use of technology within the classroom. 

	Workshops and professional development will be planned based on survey data.
Appropriate use of Power school, integrated software packages, analysis of testing data.
	Administrative observation

Grade level meetings
	General funds

Staff development funds

**Amount dependent on staff development needs
	Principal, Assistant Principal

	Conduct a survey to research and assess the student body’s current technological ability. Compare student ability to the Georgia education curriculum standards for technology and then plan classroom instruction accordingly. 

	Analysis of student level of proficiency as related to Georgia performance standards for specific grade levels. 
	Comparative data based on student survey and data retrieved from classroom applications. 
	
	Principal, Assistant Principal 

	HCES will offer continued workshops on assessment enhancing research based software. Teachers will learn software specific to their subject area. Furthermore, HCES will provide workshops on real world technology skills. Classes will be based on the professional learning plan developed through the survey process.

	Analysis of teacher level of proficiency and classroom integration as related to GPS.
	Surveys at the end of each workshop

Administrative walkthroughs

Lesson plan review
	General funds

Staff development funds

**Amount dependent on staff development needs
	Principal, Assistant Principal, Media Specialist

	HCES will incorporate regular computer lab sessions within classroom time to use software/Internet applications as an integral part of classroom instruction. Data from Study Island, Education City, and Star Reading will be used to guide personal student instruction in the classroom. HCES staff will continue technology incorporation from previous years. 

	Student data from Study Island, Education City, and Star Reading will be used as benchmark scores for students. 
	Data will be used as student evaluation.

Teacher observation

Administrative walkthrough 
	Use of existing websites and programs.
	Classroom Teacher

Principal 

Assistant Principal

	Classroom sets of Ipads or Xooms will be purchased for 2 of the computer labs
	Successful integration into 2 staffed computer labs
	Effective use by students in the development of work samples
	Instructional Funds
	Computer Lab Instructor

Principal 

Assistant Principal

	Yearly review of existing technology to maintain acceptable standards of performance.
	
	Evaluated based on industry standards for elementary schools in Ga. 
	Instructional funds as needed
	Director of Technology

Media Specialist

Principal 

	Add more wireless to the school for faster access to the network/Internet
	
	Technology Inventory 
	Erate

Local Technology funds
	Director of Technology

 

	Insure the LAN is gigabit all the way to the desktop by replacing network cards that are not gigabit in the computers, replacing any cabling that is not CAT 5e or CAT 6, and replacing any 8 port switches in the classrooms that may not be gigabit switches
	
	Technology Inventory 
	Erate

Local Technology funds
	Director of Technology

 


	Jasper Elementary School

	GOAL:
	Technology will be integrated throughout every grade level in order that students can acquire 21st century skills.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Students in 3rd, 4th and 5th grades will produce electronic portfolios show mastery of  Georgia Performance Standards and ISTE standards.
	Students will produce assignments using open source software like Open Office or GoogleDocs.


	Teachers will share exemplary work during grade level meetings discussing evaluation of student work.

Exhibition of electronic work throughout the school year.

End-of-Year Technology Night.


	$0 


	Classroom teachers/

Media Specialist



	Students will improve their ability to interpret and analyze research through the use of technology.
	Students will be trained to use online research tools such as GALILEO databases, other subscription online products and Internet sites.


	Rubric developed by teachers and media specialist that shows how well the students used online resources appropriately.


	$0


	classroom teachers/ media specialist

	GOAL:
	Teachers will be evaluated on how well they integrate technology into their classrooms.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Include a section in faculty/staff evaluation form to include technology proficiency.
	A technology evaluation form will be developed for teachers. 
	Each teacher should show at least a one-level increase on the LOTI evaluation instrument each year until Level 4 is attained.


	Instructional/Technology funds
	Administration

	GOAL:
	Enhance teachers’ knowledge of technology and how to integrate it into the curriculum to maximize student learning.

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Continue to increase teachers’ use of Accelerated Reader program to enhance students’ reading curriculum
	Apply for Certified AR School status from Renaissance Learning
	Preplanning 2011
	$0
	Administration/ media specialist



	Teachers in Technology-Enhanced classrooms (3rd, 4th, 5th grd) will incorporate Smart boards into the curriculum
	Provide training on using Smart boards in the classroom
	As technology classrooms are expanded, teachers will receive training

4th & 5th grd 2008, 3rd grd 2009 
	$1200
	ETTC

	Teachers who need to enhance their computer skills will receive training on MS Office components
	An instructional technology specialist will collaborate with teachers on integrating technology into the curriculum.
	Teachers will increase technology integration from Level 1 to Level 4 on the LOTI evaluation instrument by 2011.
	Payroll
	Instructional Technology Specialist

	GOAL:
	Increased Parent Involvement

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Present a Parent Technology Night using the county lab to introduce parents to the various technology tools available for them to use with their students.
	Offer workshop in September and again in January.
	Parents attending workshop will complete an evaluation form of workshop.
	Title 1
	Instructional Technology Specialist,

Media Specialist,

Parent and Community Specialist


	Jasper Middle School

	GOAL:
	Access to Technology Goal:  To promote student learning we will continue to establish, maintain, upgrade, and support the network infrastructure to assure access for all students, employees, parents, and the school community.



	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	
	
	
	
	

	To enhance instruction through conversion of old home economics classroom to additional student computer lab. 
	The room is currently being used as a storage area and teacher workroom.  We will move the workroom next door (current custodial work space) leaving area for additional computer lab
	Observed classroom technological improvements have been installed and made available to teachers and students.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	School Administration 

County Technology Personnel

School Technology Staff



	To enhance instruction through the purchase and use of a classroom set of Tablets (IPAD, XOOM, etc.)
	One classroom will serve as Tablet laboratory and will utilize electronic textbooks to move us ahead into a paper-less textbook classroom w/ research capability.
	Administration and teaching staff will constantly evaluate the effectiveness of the lab, including discussion and examination of lesson plans.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Teachers, Principal, Asst. Principal, and Technology staff, Leadership Team.

	To enhance instruction through making technology resources available to students and the community beyond the traditional school day


	Provide 1 hour of access daily to computer resources (beyond the traditional school day)
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the purchase and use of additional  network printers
	To purchase and allocate one (1) network printer for every four (4) teachers
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the purchase and use of student response systems for each classroom.
	To purchase and allocate one SRS for every classroom.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the purchase and use of Smart Board® systems for each classroom.
	To purchase and allocate one Smart Board® system for every classroom.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the purchase and use of additional LCD projector systems in classrooms, to include multimedia connections and stereo sound systems w/ keypad.
	To purchase and allocate one LCD projector system (using the latest technological specifications) for every classroom.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the purchase and use of an upgraded school-wide CCTV system to include new backbone cabling infrastructure and head-end equipment.  System should include design to incorporate sub-amps for adequate signal distribution on long cable runs.
	Install new and updated CCTV equipment for educational A/V programming to each classroom.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through upgrading cabling as needed.
	All network and A/V cabling infrastructure should be 100% effective and efficient.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	To enhance instruction through the purchase and use of laptop or netbook/ipad (or equivalent) portable computer systems.
	One portable computer system for every staff member.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	To enhance instruction by providing remote/home access to students for specific curriculum based applications
	Continue to offer assistance with the PowerSchool Parent Portal® and continue to support staff development with teacher website training and teacher / student web blogs.
	To see documented increase in teacher website construction and blogs.  

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	GOAL:
	Instructional Use of Technology Goal:  To promote student learning we will continue to establish, maintain, and support the instructional use of technology within the classroom in all classes at all grade levels.



	To enhance instruction through providing staff development instructional & technical support to help classroom teachers integrate technology successfully


	Natl. Study of School Evaluation Technology Indicators of Quality, Part II, pages 37-54.

Level 3: fully functioning


	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the integration of technology into the school classroom.


	NSSE: Technology Indicators of Quality, Part II,

Level 3: fully functioning
	2011-2014 – There will be a phase-in timeline that will be followed and checked throughout the life of the plan.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through aligning technology-based training initiatives directly with school improvement goals.
	To closely establish and monitor School Improvement Plan process goals to align with the technology plan.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years.
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff.

	To enhance instruction through the utilization of the GLC, GALILEO and other educational on-line web links for lesson plans, media resources, databases and curriculum-related activities
	Create and support web links on the JMS website and refer to these in emails, publications, and lists for teachers to access.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	To enhance instruction through the purchase and use Create & maintain curriculum based assessments and practice tests
	Full alignment with SIP (School Improvement Plan).
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	To enhance instruction by integrating technology into classroom instruction


	NSSE: Technology Indicators of Quality, Part II,

Level 3: fully functioning
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	To enhance instruction by gathering and assessing information on distance learning applications
	Virtual classroom environment to use with advancing gifted students (GA Virtual School).  Enrollment of students in the program.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	Gifted funding.
	Principal, Asst. Principal, and Technology staff

	Establish one updated computer workstations equipped with adaptive technology (hardware and software) for visually and/or hearing impaired students.
	Evaluate, purchase and install applicable software and hardware in 400 hall lab by 2012-2013.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal, Asst. Principal, and Technology staff

	To enhance instruction by mandating a minimum of one interdisciplinary unit per year that involves pre-determined technology requirements that will be provided in rubric-form school-wide.
	Every academic area will develop and implement an interdisciplinary unit within each grade-level by the end of SY 2011-2012.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Classroom Teachers

JMS Media Specialist and technology committee will assist as needed.

	To enhance instruction by continuing procedures for measuring usage and effectiveness of software and subscription services
	Teachers and administrators will monitor student growth through the use of subscription-based software applications via student data study.
	2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Classroom teachers, Principal, Asst. Principal, and Technology staff

	GOAL:
	Administrative Uses of Technology Goal:  To promote student learning we will increase administrative proficiency and use of technology.



	Provide training for all JMS employees on how to efficiently use the school systems email program


	100% for all employees
	Annual review

of actual %

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTSO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	County technology  administrator

	Continue to assess and report the level of technology integration in the classroom
	Increase usage of technology by evaluating usage through survey and direct observation.
	Annual review using 2011-2012 as benchmark

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

School Leadership Teams

Instructional Technology Specialist



	Continue to utilize power school for attendance data


	100% of all pupils 
	Annual review of actual %

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years


	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Principal

Asst. principal 

Data clerk

Classroom Teachers

	Arrange for School Technology reference notebooks to be made available for each employee which contains technology instructional information for school and county technology systems.
	2011 – notebooks for new teachers and administration
	Observed classroom technological reference materials have been made available to teachers.

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	Staff Development Funds

$500
	School Administration 

School Technology Staff



	Arrange for demonstrations and teacher workshops on new instructional technologies which are available above and beyond 21st Century Classroom standards.


	2011 – quarterly seminars during planning periods.


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training seminars have been held.

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	Staff Development Funds  /  No Cost

 
	Principal, Asst. Principal, and Technology staff 

	Allow professional leave time for  planning and training  for teachers to pursue Technology training on campus and off campus.
	2011 - each teacher is allotted time for technology training


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training time has been allotted.

Administrator’s  Teacher Evaluations indicate a higher use of technology during instructional time.


	Staff Development Funds

$4000


	School Administration 

School Technology Staff



	GOAL:
	Parent/Community Uses of Technology:    Working together in behalf of student learning, we will increase access to and awareness of technology resources for students, parents, educators, and the community.



	Maintain the JMS website with current information and events.
	Up-to-date information and continued update of navigation system.  Possible re-design during the 2011-2012 school year.
	Included in annual survey/review of media services

This plan will begin in the fall of 2008 and continue throughout the next five years.


	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Webmaster

Media/Tech. Committee

Principal

	JMS Newsletters sent electronically to parents and business partners in education
	First year of technology plan
	Analysis gap

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years

	Principal prepared budget

Technology Department budget
	Principal

Technology Department

	Provide training for teachers to maintain and create web pages for parent/student interaction using Teacher Pages


	Every teacher should complete a web page, blog each year
	% of teachers who create & maintain sites annually

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	In-Tech. teachers

Principal

Webmaster

	Continue to provide parents web access to grades through Parent portal


	100% usage by families 
	% of actual usage made by parents

2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	System technology staff

	Add web resource links to media center page on website


	No. to be added determined by media/tech. committee


	Maintain count of number requested and posted.
2011-2014

This plan will begin in the fall of 2011 and continue throughout the next three years
	PTO, media, state and local technology funds, grants, fund-raising, staff development funds, After School funds, 20 additional days funds, Title I funds, and SPED funds
	Webmaster & media specialist 


	North Star

	Goal:
	Increase the use of technology by increasing student access and efficient use of technology at all grade levels

	Invest in current

technologies (computers, projectors, IPAD’s, etc.  Those technologies that fall under the category of the 21st century classroom) that

engage students’

interests and ensure that

those technologies are

associated with

instruction

methodologies that can

be correlated to

performance standards
	Acquisition of emerging

technologies reflected in

hardware inventory and

student achievement
	Evaluate the percentage

of increase of use of

specific solutions,

programs and access
	Local Technology funds
	Pickens Center Coordinator

	Ensure every classroom is provided with

current technology.
	Classrooms will have

the District’s baseline

number of student

workstations installed

and operational as well

as programs specific to

the population served.
	Annual technology

inventory, software

inventory and student

achievement data
	Local Technology funds
	Pickens Center Coordinator

	GOAL:
	Increase the use of technology by increasing the number of classrooms with 21st century technologies 

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Provide program with full wireless access using current technologies
	Deployment of additional wireless access

technologies in all

facilities and upgrade

existing technology to

comply with current

standards
	initiative
	Local Technology funds

Erate
	Technology Director

	Equip classrooms with

interactive whiteboards, data projectors, student

response devices and

other multimedia

equipment for

instructional purposes


	Increase the number of

classrooms with

appropriate equipment

by 100% over the next

three years
	Hardware inventory
	Local Technology funds
	Pickens Center Coordinator

	GOAL:
	Increase the use of technology by improving teacher technology skills through professional development

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Provide professional

development

opportunities to ensure

all district teachers are

technologically adept,

and fully integrate

technology literacy

standards as dictated by

the Georgia Performance

Standards.
	Quantitative and

qualitative data is

reviewed. Analysis of

data is used to

determine needed

training. A continuous

process of collecting and

analyzing data is

evident.
	Track number of

courses, participants,

and time accumulated in

training sessions.

Review of technology

integration projects being

conducted in

classrooms.
	N/A
	Pickens Center Coordinator

	Teachers and

Administrators will

participate in, model and

promote technology based

professional

development

opportunities.
	Standards-based

technology integration

projects will target the

effective use of

technology in the

classroom.
	Review of technology

projects, student

portfolios, and online

testing.
	N/A
	Pickens Center Coordinator

	Teachers will plan

technology-connected

lessons that will support

students’ academic

needs as defined in the

Georgia Performance

Standards.
	Standards-based

technology integration

projects will target the

effective use of

technology in the

classroom.
	Review of technology

projects, student

portfolios, and online

testing.
	N/A
	Pickens Center Coordinator

Teachers

	Teachers will utilize

technology to complete

daily and administrative

tasks in a timely and

professional manner.
	Demonstrate progress

and mastery of

educational goals

Realize reductions in

paperwork
	Use of on-line student

management system

which records and

displays teacher activity
	N/A
	Pickens Center Coordinator

Teachers

	GOAL:
	Increase the use of technology by delivering hands-on technology to improve math and reading skills

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Identify effective

resources for reading

and math curriculum
	Review and test

software to address

specified targets
	Feedback from focus

groups
	N/A
	Pickens Center Coordinator



	Acquire resources and

provide access
	Purchase and

installation of solution
	Software inventory
	Local Technology Funds
	Pickens Center Coordinator



	GOAL 5:
	Increase the use of technology by improving administrative proficiency with technology resources

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Assess technology

needs of administrative

and support staff at the

school and district level
	Completed needs

assessment
	Compilation of

assessment data
	N/A
	Pickens Center Coordinator



	Improve workflow of data

processing and

management in the area

of personnel, benefits

and professional

development

though increased

professional

development and webbased

resources
	Deploy efficient solution

for Human Resources

Management
	Effectiveness of reports

generated and how they

address State required

data reporting
	N/A
	Pickens Center Coordinator



	Improve communication

through the use of

technology
	Implementation of video

conferencing for

collaboration and distant

learning opportunities.
	Effective use of solution

at both administrative

and curricular levels
	N/A
	Pickens Center Coordinator




	Pickens County High School

	GOAL : 
	Implementation and use of 21st Century Classroom technologies in 100% of classrooms at Pickens High School.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Acquire 21st Century technology for classrooms at PHS. 
	FY11 – Learning Lab, Mobile Units for Media Center

FY12 – 50 % PHS classrooms 

FY13 – Remaining 50% of  PHS classrooms
	Observed classrooms are equipped with all components of 21st Century Classroom description.  
	SPLOST Funds

County Technology Funds
	County Technology Personnel

School Administration 



	2nd  Strategy

Provide ongoing training and support for teachers and students to be able to implement these technologies to their fullest extent to increase student academic performance in all areas. 
	FY11 – Establishment of PHS21 Technology Team and year long training in 21st century technologies and applications

 FY12 – Ongoing

 training

FY11 – Ongoing training.
	Teacher feedback on anonymous survey, departmental meetings, and administrative observations indicate 21st Century tools are being implemented.
	County Technology Funds

School Instructional Funds    

 
	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	3rd Strategy

Provide training and learning environment for teachers to attend, learn, and practice 21st Century technology skills. 
	FY11- Establishment of new Learning Lab at Pickens High School with all 21st century technology accessible to teachers.

FY12 – Ongoing purchasing of new technological equipment.

FY13 - Ongoing purchasing of new technological equipment.

, 
	Conduct Technology integration workshops for teachers, staff, and school administration.
	 Instructional Funds


	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	4th Strategy

In classrooms where 21st Century equipment has not been implemented fully, make equipment available via check out from Media Center.
	FY11 – acquire additional 3 Smart Boards Systems and other 21st century classroom tools for teacher checkout

FY12 – continue to acquire Smartboards or Whiteboards for classroom use.

FY13 – continue to acquire Smartboards or Whiteboards for classroom use.


	Verify by inventory count and administrative observation that equipment is being used and checked out on regular basis. 
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff



	5th Strategy

Teacher buy-in and enthusiastically incorporate 21st Century Technologies into curriculum and lesson plans.


	FY11 – establishment of PHS21 Technology Team, implementation and training on 21st century technology tools

FY12 – Ongoing training and teacher

participation 

 Y13 – Ongoing training and teacher

participation 


	Conduct 21st Century Classroom Technology  workshops for teachers, staff, and school administration, highlighting outcomes of implementation of these tools.

Allow teachers to visit classrooms where 21st Century tools and techniques are successfully implemented.
	   No Cost
	 Teachers

Instructional Technology



	6th Strategy

Monitor and report feedback to teachers on their implementation of  21st century classroom technologies and their quality of incorporation of 21st century classroom tools into their lesson plans. 
	FY11- 100% feedback for every employee

FY12- 100% feedback for every employee

FY13- 100% feedback for every employee


	Yearly, Quarterly, Monthly Administrative Teacher Evaluations
	   No Cost 

Feedback reported to teachers during their yearly/quarterly evaluations.
	School Administration 

Department Head Personnel

Instructional Technology



	7th Strategy

Increase teacher collaboration within and between departments through use of 21st Century Classroom technologies.


	FY11- Improved student outcomes

FY12- Improved student outcomes

FY13- Improved student outcomes
	Yearly, Quarterly, Monthly Administrative Teacher Evaluations  and evaluation of student outcomes.
	  No cost
	School Administration 

Department Head Personnel

Teachers

Instructional Technology



	GOAL : 
	Strengthen and support the school technology infrastructure to ensure that administrators, teachers, and students have access to technologies that are conducive to a positive learning environment and higher student outcomes.

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Maintain and replace Mobile Cart Lab equipment .
	FY11-  80 mobile units 

FY12 – ongoing support for mobile units 

FY11 – ongoing support of mobile units
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

    .
	School Administration 

County Technology Personnel

School Technology Staff

	2nd  Strategy

Provide for the equipment purchases and upgrades to existing classroom technologies.
	FY11 – all failing equipment or additional necessary equipment

FY12 – all failing equipment or additional necessary equipment

FY13 – all failing equipment or additional necessary equipment
	Observed classroom technological improvements have been installed and made available to teachers and students. 
	County Technology  Funds 

 
	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	3rd Strategy

Acquire 2 wireless access points per classroom (currently one) for more wireless bandwidth.
	FY09 –start to  increase wireless communication to 2 access points

FY10 – continue to increase  wireless communications throughout campus.

FY11 – continue to increase  wireless communications throughout campus until the goal of 2 per classroom is reached.


	Teacher feedback on anonymous survey and departmental meetings indicate wireless use is flawless and without interruption.  
	County Technology Funds


	Technology Director

	4th Strategy

Upgrade Microsoft Office and other software in Administrative and Student areas.
	FY11 – All classrooms

FY12 – Any additional upgrades

FY13 – Any additional upgrades
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff



	5th Strategy

Purchase expendable technology supplies such as projector bulbs for immediate replacement rather than downtime.
	FY11 – purchase bulbs for all projectors

FY12 – purchase bulbs

FY13 – purchase bulbs


	Teacher feedback on anonymous survey and departmental meetings indicate media projectors are available and working  100% of instructional time.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff

Teachers

	6th Strategy 

Purchase 3 mobile Smart Boards and 3 student response systems to be available to teachers via checkout from Media Center.
	FY11 – 100 %

Equipment purchased
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds

$6,000
	School Administration 

County Technology Personnel

School Technology Staff



	7th Strategy

Purchase technology and equipment for  Learning Lab


	FY11 – purchase computers and furniture, media projector, smart board, student response systems, iTouch, iPads, printers, microphones, earphones, etc.


	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff



	8th Strategy

Provide mounted equipment and systems for presentations in all formats in all formal meeting areas on campus.
	FY11 – purchase and install media projection systems in all auditoriums, gyms, and lunchroom


	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds


	School Administration 

Technology Director

School Technology Staff



	9th Strategy

Acquire 2 mobile PA systems to be used in various meeting areas.
	FY11 – purchase and install media projection systems in all auditoriums, gyms, and lunchroom
	Observed classroom technological improvements have been installed and made available to teachers and students.
	County Technology Funds


	School Administration 

Technology Director

School Technology Staff



	10th Strategy

Additions and upgrades to all student computer labs on PHS campus. 
	FY11 – necessary additions and upgrades

FY12 – necessary additions and upgrades

FY13 – necessary additions and upgrades
	Observed classroom technological improvements have been installed and made available to teachers and students.
	   County Technology

   Funds


	School Administration 

County Technology Personnel

School Technology Staff



	GOAL : 
	Promote the proficiency of all staff members in the use of technology for administrative tasks (email, grade reports, record keeping, etc.)

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Provide training and ongoing support for all teachers on 21st Century classroom technologies.


	FY11 – all teachers

FY12 – all teachers

FY13 – all teachers


	Administrator’s  Teacher Evaluations


	Staff Development Funds


	School Administration 

County Technology Personnel

School Technology Staff



	2nd Strategy

Provide training and learning environment / teacher lab for teachers to attend, learn, and practice 21st Century technology skills.


	FY11 – acquire  hardware and software necessary to equip teacher lab


	Observed classroom technological improvements have been installed and made available to teachers.
	Staff Development Funds

County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	3rd Strategy

Allow professional leave time for  planning and training  for teachers to pursue Technology training on campus and off campus.
	FY11 – each teacher is allotted time for technology training

FY12 - each teacher is allotted time for technology training

FY13 - each teacher is allotted time for technology training


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training time has been allotted.

Administrator’s  Teacher Evaluations indicate a higher use of technology during instructional time.


	Staff Development Funds


	School Administration 

School Technology Staff



	4th Strategy

Arrange for demonstrations and teacher workshops on new instructional technologies which are available above and beyond 21st Century Classroom standards.


	FY11 – ongoing

FY12 – ongoing

FY13 – ongoing


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training seminars have been held.


	Staff Development Funds  

 
	School Administration 

School Technology Staff



	5th Strategy

Arrange workshops and tutoring sessions on campus for teachers to attend during their planning periods and arrange for courses that have PLU credits when available.
	FY11 – ongoing

FY12 – ongoing

FY13 – ongoing


	Teacher feedback on anonymous survey and departmental meetings indicate Technology training seminars have been held.


	Staff Development Funds  


	School Administration 

School Technology Staff



	GOAL : 
	Improve student motivation, classroom participation, and outcomes in all areas through the continual integration of technology and differentiation of instruction. 

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Increase student participation in multimedia activities such as blogging, podcasts, e-journals for academic purposes.


	FY11 – Ongoing teacher training 

FY10 – Ongoing teacher training

FY11 – Ongoing teacher  training


	Improved  Student Test scores

Increased student attendance rates
	
	School Administration 

County Technology Personnel

School Technology Staff



	2nd  Strategy 

Purchase new technological classroom equipment above and beyond 21st Century Classroom requirements resulting in lesson differentiation and allowing students to  more actively engage during class time.
	FY11 – ongoing technological equipment purchases

FY12 – ongoing technological equipment purchases

FY13 – ongoing technological equipment purchases
	Observed classroom technological improvements have been installed and made available to teachers and students.

Observed classroom technological improvements and their use have been observed during administrative teacher observations.
	County Technology Funds


	School Administration 

County Technology Personnel

School Technology Staff

Teachers

	3rd Strategy

Acquire enough wireless access points so that there are 2 per classroom for greater bandwidth coverage
	FY11 – 2 access points per room
	Teacher feedback on anonymous survey and departmental meetings indicate wireless use is quicker than in previous years.  
	County Technology Funds


	Technology Director



	6th Strategy

Continue use of  credit recovery software for students.
	FY11 – acquire needed softwar or upgrades.

FY12 – acquire needed softwar or upgrades.

FY13 – acquire needed softwar or upgrades.


	Teacher  feedback on anonymous survey and departmental meetings.
	County Technology Funds

        
	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	GOAL : 
	Encourage and facilitate awareness and use of technology resources for students, parents, educators, and community members. 

	Strategies
	Benchmark
	Evaluation Method

	Funding Source/Amount
	Person Responsible

	1st Strategy

Continue to provide accurate, necessary, and up to date  information to parents via Internet on student performance.


	FY11 – ongoing 

FY12 – ongoing

FY13 - ongoing
	Parental  Feedback via End of Year survey
	County Technology Funds
	County Technology Personnel

Teachers



	2nd Strategy 

Provide accurate easily located academic and extra curricular activity information to parents via the school website.
	FY11 – ongoing 

FY12 – ongoing

FY13 - ongoing.


	Parental Feedback via End of Year survey
	     Software - $1,000
	County Technology Personnel

School Technology Staff



	3rd Strategy 

Provide teacher training on creating and maintaining individual web pages for parent and student use.
	FY11 – ongoing 

FY12 – ongoing

FY13 - ongoing.


	 Parental Feedback via End of Year survey
	Staff Development Funds


	School Administration 

County Technology Personnel

School Technology Staff

Teachers



	4th Strategy

Ongoing training on available instructional  websites, free or subscribed, for instructional use and departmental collaboration. 
	FY11 – ongoing 

FY12 – ongoing

FY13 - ongoing.


	Observed classroom technological reference materials have been made available to teachers.

Administrator’s  Teacher Evaluations indicate a higher use of technology during instructional time.


	   No Cost
	School Administration 

School Technology Staff




	Pickens County Middle School

	GOAL:
	Increase student achievement while expanding technological opportunities

	Strategies
	Benchmark
	Evaluation Method
	Funding Source
	Person Responsible

	The central office needs to hire an Instructional Technology Specialist to train staff how to efficiently use technology in the classroom as an educational tool.


	The Instructional Technology Specialist needs to be hired in the first year of this three year technology plan.
	Training evaluation survey

GAPSS Analysis
	Central Office payroll
	Central Office staff 

Technology Department staff

	Develop & present technology training that align with technology goals and parent requests to parents and community members


	Technology awareness: increased use of parents checking online data 
	Training evaluation Title one survey
	Local
	Principal 

Title one

PTO

System Media Committee

	Re-evaluate curriculum based software and other media for each subject area and special education to make  sure we are using these tools effectively
	Brain Pop

Study Island

Accelerated Reader

Star Math, Star Reading

Success Maker

I learn

Qwizdom 
	CRCT results and other assessment data
	Local
	Principal

Staff

	Mandate a minimum of one interdisciplinary unit per year that involves pre-determined technology requirements that will be provided in rubric-form school-wide.
	Every academic area will develop and implement an interdisciplinary unit within each grade-level by the end of 2012.
	Supervision of Principal
	Local Technology
	Staff

Media Specialist and technology committee will assist as needed.

	Ensure that technology is an integral component of the instructional program and assess student technology achievement.
	National Educational Technology Standards for Students as well as International Society for technology in education standards
	8th grade technology test
	Local
	Staff 

Principal

Media Specialist and technology committee will assist as needed

	Increase the number of wireless access points
	Increased use of digital devices
	Teacher feedback
	Technology 
	Technology Director

	Increase bandwidth to support streaming 
	Increased use of digital devices
	Teacher feedback
	Technology 
	Technology Director

	Technology Lab – move to Motorola Xoom technology (digital device)
	21st century classroom
	8th technology test
	Title I

Local
	Principal

Technology teacher

	Remote access for teachers from home to the server.
	Increased use of remote access from home
	Teacher feedback
	Technology 
	Technology Director

	Redistribute refurbished CPUs to other connections classrooms from technology lab
	21st century classroom
	Teacher feedback
	Technology
	Technology Department

	Y 2 Digital devices for staff instead of laptops
	21st century classroom
	Teacher feedback
	Technology

Title I

Grants
	Principal

Technology Department

	 Yr 2 Replace classroom CPUs with digital devices beginning 8th grade
	21st century classroom
	Teacher feedback
	Technology

Title I

Grants
	Principal

Technology Department

	Yr 2-3 Expand Qwizdom so that each team has access
	21st century classroom
	Teacher feedback
	Technology

Title I

Grants
	Principal

Technology Department

	Yr 3 Interactive Whiteboards tablet technology for classroom teachers
	21st century classroom
	Teacher feedback
	Technology

Title I

Grants
	Principal

Technology Department

	Yr 3 Replace classroom CPU with digital devices 7th grade
	21st century classroom
	Teacher feedback
	Technology

Title I

Grants
	Principal

Technology Department

	Y2 Software update to include Publisher and Access
	21st century classroom
	Teacher feedback
	Technology

Title I

PTO

Grants
	Staff 

Principal

Media Specialist and technology committee will assist as needed

	Y1 Transfer webmaster duties to the technology department
	Increased use of remote access from all stake holders
	GAPSS Analysis
	Central Office payroll
	Technology Department staff

	Y2 Move towards a Responsible user policy replacing the Acceptable user policy ( a contract between school and home for student use of supplied and bring your own device)
	21st century classroom
	Teacher feedback
	Local
	Technology Department 

Staff 

Principal

Media Specialist and technology committee 


	Tate Elementary School

	GOAL:
	Increase the use of technology by…..

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Investing in current

technologies that

engage students’

interests and ensure that

those technologies are

associated with instruction

methodologies that can

be correlated to Georgia

Performance Standards
	Acquisition of emerging

technologies reflected in

hardware inventory and

student achievement
	Evaluate the percentage

of increase of use of

specific solutions,

programs and access
	General Fund

$30,000
	Director of Technology and Principal

	Equipping classrooms with interactive whiteboards, Mimio teach interactive systems, data projectors, student

response devices, and

other multimedia equipment for

instructional purposes
	Increase the number of

classrooms with

appropriate equipment

by 75% over the next

three years.
	 Annual technology

inventory
	General Fund

$67,000
	Director of Technology and Principal

	Providing two mobile laptop carts for classroom instructional purposes.
	One mobile cart acquired each year beginning in 2012.
	Annual technology

inventory
	General Fund

$30,000
	Director of Technology and Principal

	Improving teacher technology skills  by providing professional

development

opportunities to ensure

all teachers are

technologically adept,

and fully integrate

technology literacy

standards as dictated by

 the Georgia Performance

Standards.
	Increase the number of

teachers obtaining technology integration training by 30% each year for three years.
	Track number of

courses, participants,

and time accumulated in

training sessions.

Review of technology

integration projects being

conducted in

classrooms.
	General Fund and Professional Development


	Director of Technology and Principal

	Providing the use of web-based resources such as GALILEO, and Georgia Online Assessment System.   In addition to these resources, access to curricular-based

resources such as Encyclopedia Britannica Online, BrainPOP, BrainPOP Jr., Rosetta Stone, Study Island, Success Maker, Accelerated Reader and Tumblebooks.
	Reevaluate the effectiveness of resources each year 
	Student

achievement data
	General Fund


	Director of Technology and Principal


	Pickens County Technology Department (for system wide implementation)

	Goal:
	Improve infrastructure and move forward with student technologies and training

	Strategies
	Benchmark
	Evaluation Method
	Funding Source/Amount
	Person Responsible

	Increase the number of wireless access points per classroom in every school to 2 in order to prepare for future increased student usage of bandwidth (using phones, IPAD’s, Xooms, etc.)
	2 per classroom
	Inventory
	Local Technology funds

SPLOST

ERATE
	Technology Director

	Increase bandwidth to Internet from 40 mbps to 100 mbps
	100 mbps accessible bandwidth
	Web based bandwidth monitoring
	Local Technology Funds
SPLOST

ERATE
	Technology Director

	Test IPAD’s, XOOMS, HP Touchpads, etc. to see which tablet best works with the schools systems needs so that the system can do away with textbook usage for upper grade levels and go strictly to digital
	1 tablet for every student and teacher from at least 9th grade on up

Labs will no longer be necessary because every classroom will have all students using a tablet which would totally transform all classrooms into automatic labs.
	Test current software in use and network capabilities on each tablet technology and determine which works best with our current and future reality
Inventory

Pilot project results
	Local Technology funds
SPLOST


	Technology Director

	Find and test new technologies to replace computers in the classroom (cloud computing, Google Chrome Books, etc.) to reduce and do away with computer replacement costs
	Replace all computers in computer labs and classrooms as needed, where new tablet technology is not in use
	Test current software in use and network capabilities on each piece of new technology and determine what works best with our current and future reality
Inventory

Pilot project results
	Local Technology funds
SPLOST
	Technology Director

	Replace old servers in the Technology Department and old switches in all schools as necessary
	N/A
	N/A
	Local Technology funds
SPLOST

ERATE
	Technology Director


	Hire 3 Instructional Technology Specialists (one for the high school, one for the middle schools and one for the elementary schools)
	3 Technology Instructors to train teachers how to integrate technology into their classroom instruction time.  They will do so by using training lab time, training during teacher planning periods during the day and also in real time classroom settings
	Surveys and anonymous testing before and after each school year
	Local Funding
State funds
	Technology Director

	Remove all older CAT 5 cabling and install new CAT 6 cabling in any of the schools or system locations so we can insure 100%  gigabit bandwidth in all locations
	N/A
	N/A
	Local Technology funds

SPLOST

ERATE
	Technology Director

	Create a VPN for teachers to use to access important software and files from home
	N/A
	N/A
	Local Technology funds

SPLOST

ERATE
	Technology Director

Network Admin


Long-term strategies for financing technology to ensure that all students, teachers, and classrooms have access to technology, technical support, and instructional support.

The local BOE has committed local monies in support of technology, and the system budget includes a substantial amount of local funds to purchase new technology and maintain technology already acquired. Federal monies, such as Title I, IID, and V, have been included in the money used to provide technology resources to students, and the local SPLOST also included money for technology in the next three years.

As a part of the district strategic plan, the local BOE continues to allocate local funds to support the implementation of system technology plan. Technology funding was included as a part of SPLOST III and will again be a part of SPLOST IV. Federal monies, such as Title I, II-D, and V, will also be used to fund technology needs if and when these funds are available to the local system. Although there is little industry in the county, the system will continue to try to identify business and community partners who are will to partner with the system to support technology initiatives.

Evaluating the extent to which technology integration strategies are incorporated effectively into curriculum and instruction. 
The system has developed extensive technology goals and evaluations for these goals. The system has compiled technology plan developed with the input of teachers, administrators, parents, students, and community stakeholders to coordinate curriculum goals with technology deployment and training. Evaluation of technology in enhancing learning and improving student achievement is included in the plan, as well as other evaluations of individual programs, assessment of the technology literacy of students, and the application of technology in instruction by teachers.  The system technology plan is reviewed and revised yearly, with major revisions and re-submissions to DOE every three years. Copies of the DOE approved system technology plan are available for review locally or through the DOE.

III.Communication and Marketing 
Communication and Marketing Plan for Dissemination of Strategies and Results:

• Share progress/evaluation results. Keeping the school system and the public informed on the progress of technology in the Pickens County School System is very important. Building trust and rapport with all stakeholders is critical to enhancing student, parent, and community relations and increasing a feeling of success among all stakeholders. Effective communication is critical to successful partnerships. It is essential to attempt to see parent participation from the parents' point of view. Providing an open environment for the community may mean anything from maintaining a clean, neat, and brightly lit building to holding informal social gatherings which parents, students, and school staff attend. Make it clear in our message to the public that community involvement is important. School and System committees will meet quarterly throughout the school year to determine which goals the system has reached and what needs to be done to reach the goals not yet accomplished. 

• Continue to post Vision and Mission Statements on Web page. 

• Provide opportunities for parents to become involved in preparing for and attending exemplar showcases. 

• Follow students’ post graduation accomplishments in local newspapers recognizing where and when they graduated from school. 

• Continue character education curriculum and post monthly themes in newsletters, school signs, and on web pages. 

• Complete school system brochure to be placed at Chamber of Commerce, local banks, grocery stores, and the local library. 

• Encourage broader stakeholder involvement by allowing parents to come into the school system and work with their students on projects, parents can see how important technology really is for student use. Those that participated in making the technology plan can already see the need to keep up the technology in the system. Keeping parents informed with the school system’s website and with the Parent Portal component of Powerschool will also give a parent a sense of involvement. If the system helps to make parents feel involved in their child’s education then the student will have a greater chance for academic success. 

• Continue providing school calendars for parents and community members on local school web pages that list information about school events, highlights, and opportunities for school visits. 

• Maintain the school/community mentor program. 

• Rotate members of the School Advisory Councils, so that more parents and business persons can participate. 

• Provide opportunities for community interactions within the public school environment including grandparents’ visits to reading circles, doughnuts for dads, career days, volunteer professional training for mini courses, special interest days, and local community guest speakers. 

• Invite parent representatives to sit in on faculty meetings where teachers talk about planning and helping students succeed in the classroom. 

• Continue Parent Advisory meetings quarterly with luncheons and work sessions between parents, community leaders, school administrators, and system administrators. 

• Provide opportunities for parents to become involved in school activities that will allow them to interact with students so students can use their appropriate behavior patterns in real situations. Title I Parent meetings, PTO/PTA meetings and school assemblies are three opportunities. 

• Provide opportunities for parents to participate in the writing of the parent/student handbook. 

• Develop and use annual school climate surveys given to students, parents, and interested community members with appropriate target questions. Post results along with strategic action plans in local newspapers. 

• Update business partners on PCS web site and spotlight in newsletters and on signs in front of schools. 

• Acknowledge business contributions and follow up with notification of how and where those monies were spent. Market role of technology in helping students achieve QCC and GPS Integrating technology can help students achieve high academic success. This can be done by allowing students access to the information rich world wide web, access to data storage for major projects, access to educational software, to interact with lessons through the use of projectors, Smart Boards and other peripherals that work with the Smart Board technologies and to use many other methods that instructional leaders throughout the school system deem effective in the classroom. 

• Post grade level curriculum benchmarks on web pages. 

• Highlight teachers’ accomplishments and contributions to school and local communities the Celebrations web page of the Pickens County Schools web site. 

• Post supply lists on web where parents can see what is needed for each classroom and then post activities on classroom web pages showing students making good use of those materials. 

• Highlight exemplar teaching activities and plans on web pages, local ETC 3 TV station, and in local newspaper, the Pickens County Progress. 

• Post community and/ or school projects on web pages and in local newspapers done by students that involve clear values, behaviors, and high ethics. 

• Use monthly newsletters to communicate efforts and ideas implemented in the classroom via local student support teams. While protecting individual student confidentiality, lesson plan ideas and group activities can be highlighted quarterly focusing on different grade levels in the newsletters.

IV. Professional Development 
Schools develop their school improvement plans and identify appropriate professional development activities to support their goals. These activities are submitted to the central office for review for evidence of research based results and evidence of success. Purchases involving PD funds are reviewed and approved before purchases are made. All schools are engaged in practices that involved extended activities such as instructional coaching or extended year activities focusing on a single issue designated as needing improvement or initial implementation. All programs are coordinated to provide the support needed to insure high teacher and paraprofessional quality. 

Schools receive a prorated share of state staff development funds and Title II-A monies to implement staff development programs that are identified in the school improvement plan. Additionally, if needed, Title I money may be budgeted for professional learning initiatives. The area RESA also provides staff development activities that are identified from a spring needs assessment. At each elementary school a Literacy Support Specialist (LSS) works with teachers to improve classroom management and instruction. Additionally, in K-8, coaching is provided regularly on the implementation of the reading program by outside consultants. The LSS provides staff development and mentor support on a regular basis. In addition, study groups and grade level groups convene as needed to address current topics of interest. 

A standing school improvement committee using the NSSE model is also active at each school. The continuous improvement model adopted based on the state Keys to Quality with GAPSS providing the objective monitoring of progress to implementing standards based instruction across the system. Professional development in the areas of reading, reading readiness, writing, writing readiness, math, math readiness, and classroom management is coordinated by central office curriculum specialists for paraprofessionals and is supported by the dollars of Title II, Title I and school level professional learning funding. 

Professional development opportunities are conducted regularly for teachers and administrative staff in content and pedagogical areas. Interested teachers are offered the opportunities for certification in Gifted, TSS and ESL endorsements. Only activities that follow the NSDC identified indicators for effective professional learning are approved for funding, and there must be research supporting the topic/practices involved in the training activity. The goal of the school system is to employ only highly qualified teachers at all schools, both Title I schools and non-Title I schools. To assist those teachers who are currently employed who are not, by definition, highly qualified, the system will provide support in teacher training in both content and methodology to assure that the teacher will meet standards as soon as is practicable. 

IDEA: A School System Improvement Team will meet to ensure that all areas of need will be addressed within the Comprehensive Plan. S.E. students will be provided the necessary tools/resources that they need to meet or exceed state standards. Pickens County School District ensures that funds are spent on scientifically and/or evidence-based practices and products for all programs including the purchases of technology and technology tools. The system provides technical assistance/professional learning on how to assure programs are scientifically based for school and central office leadership personnel. These professional learning activities focus on programs/materials selection as well as providing general leadership to teachers and other school personnel for implementing scientifically based practices. RESA provides School Improvement Specialists who work with the system and individual schools with identifying and implementing research-based best practices. School improvement teams and the system leadership team identify areas of weakness and do an external scan of the effective schools research to identify programs/materials/training that have a body of SBR to document their effectiveness and reliability. Study groups and professional learning communities will also serve as a resource to identify promising programs/ideas to be investigated. Feasibility study groups/committees will be used to determine if the program is replicable and appropriate for the system/school/student group. Means of evaluation and evidence to be assembled will be determined before initial implementation of the new practice/program. In areas affecting student achievement, the emphasis will be on objective quantifiable data whenever possible. Subjective data, such as anecdotal reports may be included and considered, but the focus will always be to obtain a measurement that can be reported, studied and reviewed both by the staff and by the public. The system provides Professional Learning activities that are job embedded, ex. coaching, mentoring, etc., and implements on-going professional learning activities rather than one shot programs. All professional learning activities shall be reviewed by the system professional learning committee for effectiveness and sustained results. Preference shall be given to those activities that provide ongoing support and that provide an opportunity to implement, review, revise and retrain. Activities should be job embedded to the extent practicable. The redelivery model is used to train teachers and administrators in the effective use of GPS. Online training is also used to support and provide training for those teachers who may come into the system from another state or who may be changing fields/grade levels of instruction. 

Strategies for Assuring SBR focus: 

The system requires program directors/principals to submit a form to supervisor along with each request to purchase a service or product that exceeds $1000. The form includes a description of the service or product to be purchased, and a reference to specific educational research that provides scientific evidence to support the service, product, approach to instruction. 

The system conducts needs assessments and reviews data. Needs assessment data is incorporated into the school/system improvement plan and strategies are developed. Ad hoc committees scan for SBR data relevant to identified need and identify programs/training appropriate to address need. Vendors are required to provide evidence of SBR of their program. Scientifically based strategies: ex. Learning focused strategies, Ruby Payne --A committee process/stakeholders are involved in making decisions for purchasing large items/programs or system wide initiatives. Committee members are provided a rubric/evaluation form that assures SBR compliance. 

Program examples: Successmaker, textbook adoption, Plato learning, AR Math/Reading  The United States Department of Education requires that the Principles of Effectiveness govern recipients' use of funds received under Title IV - the Safe and Drug Free Schools and Communities Act (SDFSCA). The Principles of Effectiveness were effective July 1, 1998 and apply to both state and local education agencies. Pickens County School District complies with this regulation, and uses this as the framework for the selection and evaluation of programs in all areas involving federal and state monies.
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